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ON STEWARDSHIP
Seneca, the ancient Roman philosopher, once observed:
“everything we have is on loan from God, and can be taken back at any time.” In this newsletter we are looking at
the idea of stewardship. A steward is what we call someone who has been given control or custody over something
by its rightful owner, and so, ‘stewardship’ is all about how
well a steward carries out their responsibility.
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There is a precept of Jesus we quote often in our Cornerstone
community which speaks to the essence of such stewardship: “To whom much is given, much is expected” (Lk. 12:48).
From the spiritual perspective, the starting point for grasping
this principle is when we realize and accept that everything
we possess or whatever is under our control (time, treasure,
talents, titles) has been entrusted to us by God, for divine
purposes. When we really believe this, we will undergo a
paradigm shift, where we see ourselves as God’s stewards
over all the things we once claimed as “ours.”
A good sense of stewardship involves seeking to use whatever is within our ‘possession’ in ways that furthers the coming
of the kingdom of God on earth. From the beginning of his
life Jesus was dedicated to this grand plan of God’s. There
was a time when he was only 12 years old, when he got lost
in Jerusalem and his parents did not know where he was
for 3 days. Eventually they found him “in the temple courts,
sitting among the teachers, listening to them
and asking them questions.” And, when
they asked him why he had done
such a thing, he simply explained
to them: “I must be about my Father’s
business” (Lk. 2:45).

Seneca 4BC - 65AD

Finally, at the end of his life when
he was giving an account to his
Father of all what he had done
with all that was entrusted to
him, he says: “I have completed the work you gave me to do”
(Jn. 17:4 ).
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As Covid-restrictions have limited
larger gatherings, our programming this year has pivoted to
smaller groups, such as this home
fellowship in Kigali, Rwanda

Cornerstone Development Africa
Our Vision: An ever-expanding movement of
transformational servant leaders in Africa, building a better world.
Our Mission: To be a family of friends in the
Spirit of Jesus working together to develop generations of young leaders with vision and purpose,
personal integrity, and committed to unity, reconciliation, and long-term relationships.
Cornerstone Development was established in Uganda in
1988 to help in the rebuilding and development of the nation
as it was emerging from a turbulent past. In recent years we
have expanded to Rwanda, Tanzania, Burundi and Southern Sudan. All our programs are directed towards helping under-privileged children, with a special emphasis on
youth leadership development. Since its inception the work
has steadily expanded to include over 2,000 young people
today- in a variety of programs including five schools, five
homes for homeless kids, three hostels for university students and sports programs - all designed for providing
love, education and character formation.
Our core focus is on “Developing the Cornerstones of Africa’s Next Generation”. That is, to raise up future leaders with a shared vision of positively transforming their
communities and nations, as an outgrowth of their own
personal transformation. Our approach involves creating
loving, family-like environments in our schools and other
programs for under-privileged young people, while empowering them with education and character formation in
order for them to become leaders. Furthermore, the young
people coming through our programs are forming a movement that seeks to make a contribution to the betterment of society while promoting reconciliation across
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all that is dividing humanity. We as a community are a living model of this kind of unity in diversity, in that we are
composed of all the different tribes, nationalities, cultures
and religious backgrounds found in this part of the world.
In our character development curriculum we teach the timeless, universal principles of forgiveness, honesty, integrity,
compassion, kindness, hard work, humility, and of service
to the less fortunate, as exemplified in the teachings of Jesus
and the perennial wisdom of all traditions, but without affiliation to any one institutional religious group.
See more online:

www.CDAfrica.org

Our core focus is ‘youth leadership development’ after the model of Jesus. So, in
addition to our schools, all the various programs we run serve this focus by providing a
practical “training ground” where graduates of our schools can learn to serve and pass
on what they have received. Each year we put out two magazine’s like this one. Earlier
this year, we highlighted several PEOPLE in our community, and now in this current
edition, we turn to highlighting our PROGRAMS in general.

What have we been up to?

The second half of 2021 started off with our head office in Uganda emerging from its 2nd national
lockdown amidst a new wave of Covid-variants spreading across the region. We continued through the
year navigating the shifting challenges the pandemic presented, and persevering amidst various school
closures and restrictions in each country where we work. Despite public sentiment growing weary and
an increasing compliance gap between government efforts and public practice, we continue to play the
role we can in mitigating the spread of Covid-19 in our community, and managing the tertiary effects of
the pandemic in the lives of the young people we work with.
This year, all of our Leadership Academies were able to graduate their senior 6 classes that had been delayed from last year (2020), and the final exam results were among our best ever across the board! These
outcomes are a huge testament to the effectiveness of innovations we made last year, and the efforts of
our staff to learn new technologies and continue engaging students online. Our university programs
have also been affected by various restrictions, but due to the more flexible nature of instruction in
higher-education, their progress has been more steady, and through our network of hostels and sharedliving arrangements we have been able to continue engaging students. In our alumni communities, as
Covid-restrictions have limited larger gatherings, a lot of our programming this year has pivoted away
from large events towards smaller group activities. Our Advanced Leadership Initiative that works with
social-entrepreneurship oriented alumni is one area in particular that has thrived these last 2 years as our
alumni have found innovative and exciting market solutions to emerging pandemic-related challenges.
In the closing months of the year, we also embarked on a vision-casting exercise to clarify directions of
growth and expansion we’d like to see in years to come. To this end, we now look forward to increasing
our engagement with youth in Burundi and building a Leadership Academy in eastern D.R. Congo, as
well as further investment in the Outreach aspects of our work region-wide.

Proposed new CLA in
eastern D.R. Congo

Proposed
expanded
scope of
CLA Rwanda,
and COSA
office in
Bujumbura.
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CLA Tanzania
hosted, and
WON the 2021
National Debate
Championships!

Cornerstone Leadership Academies
Tanzania
we are given the opportunity
responsibility to exercise leadership.
Aandstewards,
s

In the early chapters of our sacred scriptures,
we are told, “The lord God took man and put
him in the garden to work it and take care of it”
(Genesis 2:15). Adam was given stewardship of
the garden as his primary responsibility.
When I read this, I know that we’ve been given
the great opportunity to tend the garden that
Cornerstone Development Tanzania is, and in
the spirit of Jesus, expand the kingdom of God
where we are. We cannot take this opportunity
to steward this work for granted, including the
people and resources entrusted to us.
At the very beginning of the year, we were
involved in a vision casting intensive, where
we reminded each other of CLA’s mission
statement and laid out a strategy for what we
could do to attain the goals embedded within
that mission statement. One of the main new
areas for growth was around improving
our one-to-one mentoring, and to this end
we worked on pairing every staff member
with student for mentorship - this has really
turned out to have been a fruitful endeavor
for us this past year. Other areas of innovation for us this year include; providing our
students more access to inspirational media
(videos, online content, etc), and reading
biographies of inspirational leaders then
having students write summaries of them.
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In being good stewards of the resources entrusted with us, we are constantly looking for
ways to improve, and this year we embarked on
several value-adding projects around campus.
We reclaimed some redundant land around the
school property and began growing vegetables
to improve our students’ diet. We installed running water in all our staff quarters. The school
also supported the communications department
by acquiring a good DSLR camera to improve
the quality of their work as well as boost our
online video conferencing presence.
This year we conducted an extensive energy
audit around the campus, and were able to successfully implement an automated energy saving system in all students’ dormitories where
energy is conserved and is efficiently used at
night. The plan to conserve energy has been
one of our great stewardship moves to date
allowing us to save money and minimize energy waste. We also transitioned to using clean
energy for our school kitchen. This has not only
improved the working conditions of our cooks,
but will in the long run improve our environment because of minimal smoke released in the
atmosphere.
We’ve continued to hold the stewardship of our
physical facilities like the chapel, class room
blocks, main hall, staffroom, teachers’ quarters, land, learning facilities such as the books,
projectors, musical instruments, and computers
with high regard. We’ve also managed to acquire new furniture for our students to facilitate
the learning process at the academy.
By Julius Ejalam

Rwanda

C

LA Rwanda continues to be a center of excellence
in all aspects - even in the precarious times we’ve
been in. We’ve steadfastly continued to pursue the
well-being of the community we are a part of by
being good neighbors, and followers of Jesus. We’ve
sought to be good stewards of our environment well
by planting more trees and flowers as well as a few
other projects that have beautified the school.

Whereas we’ve had an even better academic year
than last year, this one has had its own ups and
downs in other ways. When the second wave of
Covid-19 hit in Rwanda mid-year, our plans to
have kids back were hit too. We had to adjust our
teaching to online so that our students would not
miss another school year like many elsewhere. This
second wave was short-lived though, and our Education ministry granted us permission to have one
class back to school under strict supervision from
both the ministry of Health and Education. Towards
the end of July, our Senior Six class joined hundreds of others nationally to sit for their end of high
school national exams, and the results were among
our best yet! Our students also excelled in other
ways, such as clinching the top spot in the national
science fair competitions that took place in June
2021 beating 8 other schools for the top prize.
A lot has happened this year that is noteworthy,
given the theme of this newsletter. We were able to
pave all the school walk-ways this year and acquire
garden chairs for students to use while at school. This
has not only added to the beauty and aesthetics of
the place, but it has also boosted the student’ welfare
and confidence in the school at large. We now can
proudly say, we are a school in a home environment,
where everyone can be propelled into greatness.

The new class
of students at
CLA Rwanda.

We’ve continued to have outstanding discipleship
and leadership development classes both online
and in-person this year for all our students where
principles like stewardship are championed. These
classes have been facilitated in collaboration with
the COSA office who send to us great mentors and
facilitators to bring these classes to life.
This year, we were finally able to address our
water challenges, and a drilling crew was able to
identify a source, and drill a deep borehole to tap
water! The supply appears very good, and we
hope the project will wrap up soon. Our budget
on clean water will be drastically cut and neighbors near the school will also be equally blessed
as they will be able to access it as well.
The pandemic has taught us as a school how important internet connectivity is, and this year we
have installed WiFi around our computer lab, staff
room and library. This is a remarkable indicator of
progress on many fronts for us and we are so grateful for the Cornerstone regional office for the support they have rendered to us for this to be realized.
Finally, for the first time we were able to conduct
our first ever recruitment exercise online. This
wouldn’t have been possible if it wasn’t for the
pandemic related restrictions pushing us into this
innovation. The pandemic has exposed all of us to
new ways of doing things we didn’t deem possible
before. It is to this end, we had a record level of applications, and were able to admit a promising full new
class in October with 23 boys and 25 girls in total.
As a school, there wouldn’t have been a way we
could have possibly achieved what we achieved if
it weren’t for the principle of stewardship at work
within our work, community and culture.
By Sam Birondwa
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Cornerstone Leadership Academies

Uganda

M

other Teresa once said that, “I am a little
pencil in the hand of a writing God who is
sending a love letter to the world.”
This short statement, carries some deep wisdom
about the relation between God, myself, and the
world, that has always stuck with me. It puts my
life in the perspective of an instrument inspired
by Jesus, with a purpose to use my talents and
the resources entrusted with me, to connect
God’s love with all those around me. To this end,
I am always grateful for the opportunity to serve
in our Cornerstone Leadership Academies and
in the Ekitangaala Ranch community at large.
When we started the year, we were all excited to
start on a new foot, and make up the time lost
in 2020 amid the pandemic related school closures. However, after several months, the second
wave of Covid-19 hit in Uganda! This meant we
were closing campus again and going back to
online learning – all of our plans were disrupted
and we were back to the tumultuous month-tomonth navigation of various restrictions in yet
another season of the Covid-19 pandemic.

Despite the challenges, all our schools in Uganda
were able to have their candidate classes sit their
national exams, and the results were among
the best yet. In particular, Ekitangaala Transformation Highschool saw the best exam results
they’ve ever had! This is a huge testament to
the persistent innovations of our leadership and
teaching staff who continuously found ways of
engaging, motivating, and instructing students
through the school closures, when many others
in the country were not able to.
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When we received news of a second lockdown
mid-year, our outgoing Senior Six class had just
graduated, and our incoming Senior Six class
had just reported back to school in only a matter of days. This time we were prepared, and
the school term continued seamlessly despite
the closure of campuses nationally. We quickly
reorganized ourselves, gave all our students
printed hard copies of their academic notes and
started engaging them in online lessons.
It is sad to note that during the last two years
that schools have been closed, teenage pregnancies have skyrocketed nation-wide, as other
students have been idle and haven’t had the support and hope to stay focused on studies. Thankfully, this hasn’t been an issue for us though, as
keeping in touch with our students daily online
for academics and discipleship meant that the
mentoring relationships were also still ongoing.
This year, we have been able to give the school
a facelift in some areas. We’ve done some work
on our libraries, as well as some of the teachers’
houses, and some new school walk-ways were
freshly built. We were also able to acquire a new
projector to help us in facilitating our discipleship
lessons, and we installed new water filters for better drinking water. Thanks to AHI, we now have
running water within the campus as well.
We could have looked at this season as an impossibility, but we would have missed out on
the good God has done for us and through us in
the past year. Many great things have happened
in our school community this year that could
not have happened if we were in an ordinary
school year, simply because we refused to be
idle, but insisted on showing up each day and
using what has been entrusted with us as instruments for expressing God’s love!
By Kenneth Tumwine

Tayebwa addressing applicants
in recent recruitment interviews
for the new Senior Five Class

Youth Corps

A

midst this trying season, it has been an honor
to work with a team of young men and women
who are empowering vulnerable communities in
so many ways. Learning from the experience of
2020, as a department, we were better placed and
prepared to stand strong and continue engaging
our children, youths, colleagues and communities
amidst the changing operational landscape.

To this end, we’ve really stepped up our psycho-social support and individual counselling
to those in our fold most affected by the pandemic. As a follow up strategy, our team was
also able to do what we call pastoral/home visits to make sure we are reaching people wherever they are and that they are being uplifted,
edified and encouraged.
We are thrilled to report that our 2021 Youth
Corps Camp that brought together all the children under the different programs to celebrate
life and reflect upon their purpose was a success. The theme of this year’s Camp was, “My
identity my Pride” inspired by our discipleship
curriculum which seeks personal development
and character formation in the spirit of Jesus! In
this final gathering of the year our team impart
into our beneficiaries a sense of worth, and equip
them with tools they’d use to change their wellbeing and that of their communities.

With a positive attitude, our team has tirelessly
worked amidst adverse circumstances this year to
engage our young people’s heart with the principles, precepts, and person of Jesus, and their minds
with entrepreneurial skills such as hair dressing,
make-up, book-making, shoe making, craft shoe
making, baking, computer, and fashion designing
using staff and resources available at our disposal.
With caution to covid prevention rules and guidelines,
we’ve been able to run many activities which have
had a tremendous effect on the health of our community, reducing the stress off of both the kids and
mentors. Some of these included movie evenings, Let’s
Talk shows, peer to peer support group meetings,
single mother’s support group engagements, music,
dance and acrobatics. Most of these took place at our
Learning Centre facility in Kampala.
The Covid-19 pandemic has come with a lot of disruptions, causing a huge shift in the way things are
done today. The disruption to the Education sector
in Uganda has especially caused academic stress
and uncertainty to our school going beneficiaries
especially those in the Resettlement and Boarding
Programs. Some have opted to completely drop out
of school, choosing to start small scale businesses
while others have preferred to switch to vocational
trainings. We’ve also registered some cases of pregnancies amongst girls who weren’t in school due to
the Covid-19 pandemic.

This year, our Learning Centre team, together with
Medisafe Hospital were able to bring the Covid-19
Vaccination exercise closer to home, in a 4-day Vaccination drive which attracted over 205 members of
our community. This, alongside other great acts of
kindness like meal-sharing outreaches on calendar
holidays like Independence Day, food package deliveries to over 300 families, corporate events like the
Psycho Social Support Forum, have a lot of depth to
our work, and have also worked towards strengthening our partnerships and ties with communities
and reinstating our status where we operate.
2021 wasn’t an easy year on many fronts, yet with its
challenges came a lot of disguised opportunities for
our advancement. We’ve been able to adapt and adjust to the ‘new normal’ by improving our programs
in order to better serve those in our care to the best of
our abilities. This is the essence of good stewardship
– doing the best with what we’ve been given!

By Harriet Adongpiny
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Outreach Initiatives
Africa Youth Leadership Forum (AYLF)
n early 2018, our regional coordination team
spent a week in Kigali mapping out a 4-year
Iplan
to guide AYLF into a new era of our work.

The overarching goal was, “Young Leaders embody values and principles of Jesus in East and
Central Africa,” and we had a lot of well thought
out plans and activities to support this.
Of course, everything turned upside-down in
2020 and it really became hard to know what was
going to happen week-to-week with all the closures and restrictions. We lost a big chunk of our
budget that comes from local income due to the
tertiary effects of Covid-19 restrictions on university finances, as well as the broader economy.
Despite all this, we wanted to keep the programs
engaging the youth we work with - innovating
and exploring new technologies to implement
our plans, events and activities. We wanted to
work within the limited financial resources we
had to deliver better programming, recognize
and validate volunteer contributions, as well as
set a foundation for our next stage of growth by
creating a fellowship program (NGUZO) which
will be supported by our new curriculum.
We are glad to report that we have really excelled in this and with our massive network of
volunteers, we have reached out to our members
all across the region. We have seen an increase
in the number of small groups from around 120
to around 130; our members are taking up guild
leadership positions at universities. An example
of this can be seen in Uganda where 12 University Presidents are AYLF Small group members,
the top 3 Uganda National Students’ Association
(UNSA) leaders - President, V.P. ,and Speaker are AYLF members, and this is a body charged
with the leadership of an estimated 8 million
students across the country.
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Participants of AYLF Kenya’s Student
Leadership Development Program
“Cohort 7” - at the 2021 Bootcamp

Some big developments for us this year were
around completing our new ALYF curriculum,
and now we are almost done with its piloting phase. Another big area of growth for us
was in hosting large events online. The most
significant of these were our two annual gatherings – in May and October (usually held in
Nairobi and Kampala) that were done all online via YouTube. We also did other leadership
trainings programs using tools offered by our
partners from Trust Edge Leadership Institute
and Giant Worldwide.
Because of their smaller size, we were able to
maintain our small group coordinators and volunteers’ retreats in each country. The value of
having a vast network of volunteers (especially
small group coordinators) cannot be underestimated in AYLF. They are the heart, soul and
blood of our success and accomplishments. We
collaborate with and through them on every
single action. The total number of our volunteers at AYLF stand at 355.
In addition, our off-campus alumni meetings have
continued consistently, and this is a growing area
of interest in our community. We celebrate many
alumni serving various positions of influence in
society – departmental leaders of government
agencies, those serving in security forces (police
and military), in the judiciary, in local governments, in NGOs, civil society organizations, and
those building successful businesses.
There is so much going on in the AYLF community that we do not have enough space here to
talk about it all! Our programs, events, and activities in 2021 have directly engaged over 5,000
student leaders in six countries (Uganda, Kenya,
Tanzania, Rwanda, Burundi, and DRC). Because
each of these leaders are responsible for student
populations and justifications of their own the
number of those reached indirectly through our
efforts could be in millions across the region!
By Allan Shepherd

Highschool Leadership Development (HLD)

& Youth Impact Mission (YIM)

T

he past two years have been unique and challenging to our work in numerous ways - inspiring the best of us in some ways as well as experiencing limitations in others. Part of this relates to the
pandemic-related disruptions in schools across the
region, and the other part involves a programmatic
shift we undertook to streamline our work within
Cornerstone’s broader strategic plan. Through it all,
we have continued stewarding the resources God
avails us with to build His kingdom by nurturing
youth leaders who embody values of transformational servant leadership in the spirit of Jesus.
This year, we sought to return the foundation of our
work to the Cornerstone Leadership Academies. In
recent years, we had gotten more involved in programs with other partner-schools and coordinating
most of our work out of our country offices. We realized that this was starting to create a gap of disconnection with our own schools. As an “outreach” arm
of Cornerstone, seeking to empower our students
to reach out to other high schools and be part of a
broader network of emerging student leaders in
the country, we have taken several steps to “bring
the work back home.” We now have HLD Outreach
Clubs in the CLAs that will be the main groups
through which we will be reaching out to other
partner schools, both within their primary districts
of location but also through other ways to the rest of
the partner schools scattered all over the country.
Secondly, was an internal rebranding of our program with partner schools. In the past, we engaged
student leaders in our partner schools through

YIM retreat held at CLA Rwanda campus

Leadership Clubs, but by changing the concept
to mini “Leadership Academies,” we have seen
a differentiation of our work from other student
clubs. We hope this will be a platform where
student leaders can benefit from our rich curriculum and community.
A third important point to note for this year is
the re-organization and skilling of our team of
volunteers and coordinators. We had several curriculum trainings, and volunteer trainings, which
puts us in a better position to implement our
new program model come January 2022 when
the schools reopen.
In Uganda, some highlights include launching
our partnership with Restore Leadership Academy and Emmanuel College Kazo - these will be
our lead outreach partner schools in Gulu and
Kampala respectively. The level of buy-in and
cooperation from the schools and student leadership circles were very motivating and promising.
We have no doubt that these schools will take our
program to the next level.
In Rwanda, we’ve continued to grow and expand
because of the compelling vision we cast. In our
culture of fellowshipping together, YIM has had
members converged together in our weekly Doing Life Together (DLT) fellowships. In instances
where members could not physically converge, they
have taken their engagements online. From this
space, a lot of personal growth, mentorship, and
meaningful relationships have been created.
Our family-like structure has created an environment of trust and intrinsic-motivation, where we
do not have to supervise members too much and
things like the community service activities become
spontaneous for them. Many high schools have been
served and our members have had a
platform of significance in their lives
through service to others.
We’ve seen a lot of volunteers rise up
from under our wings to take on roles
in areas we couldn’t easily reach with
the resources at our disposal. Many
schools have been impacted by our
team of volunteers who we train and
in turn send to teach others in rural
schools and communities where YIM
has its operations in Rwanda and
many parts of Burundi. Many of our
members have taken up positions of
influence, in the fields of governance,
media, education, church, business to
mention but a few.
By Edmond Elasu & Peter Nkotanyi
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Newsletter Pictorial

2021 AYLF Uganda Gathering “hybrid event”
- in-person participants pictured (plus audience of 470 joined via online broadcast)

CLA Tanzania
won the 2021
National Debate
Championships!

AYLF Small Group Coordinators in Beni (DRC)
Ester, Honorine, & Monicah at
Makerere University, Kampala (UG)
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Sam speaking at the YIM coordinators training, Kigali (RW)

Jenniffer (a mentor at Kyambogo home) at
Youth Corps children’s camp 2021 (UG)
Sharing marriage
experience at
the 2021 couples
gathering in
Arusha (TZ)

AYLF Conference at
University of Burundi

Rwanda media team creating video
content for COSA career development

South Sudan leadership academy alumni
(LAOSA) football team posing before a match

Students at CLA Tanzania enjoying
a nyama choma (barbeque) night!

Newest AYLF Kenya small
group at Egerton University

Salaam mentoring small
group meeting in Arusha (TZ)
A men’s Fellowship in
Kigali (RW)

Class retreat at the Nile
Camp, Jinja (UG)
Gap Year workplace visits Kampala (UG)

COSA members visit a newly wed
couple at home in Kigali (RW)

A Family of Friends!

Advanced Leadership
Initiative mentors meeting with members of the
2021 Accelerator cohort

Cornerstone Alumni Programs
Uganda

I

t is a joy for us to serve, because of the stewardship we are given over our work. In our “Stage 2”
team that works with Cornerstone students at the
university-level in Uganda, we are stewards over
two big things: Resources, and Vision.
It is one thing to be a good steward of resources –
you do the best you can with what you have been
given. You are accountable and transparent, and
generally use resources wisely, hopefully in ways
that add-value or maximize impact. Going to the next
level of stewardship comes when you are a steward
of a vision, for this is an open-ended responsibility
to create what has not been before, and to cultivate
grounds for personal flourishing – it requires real
transformational servant leadership of us!
This year we have emphasized a culture of responsibility throughout all our various engagements at
this stage. From the office team members through
to our beneficiaries (mostly students at university),
we have seen our members rally towards a common
goal of taking more ownership of the programs. The
culture we are building is high on stewardship, and
as such, our students are demonstrating high levels
of responsibility in areas of self, others, and resources before them.
To this end, the coordination office continues to
involve student leaders in the planning process of
all of our university programs. These students are
not only involved in the planning process, but they
are also at the forefront of executing these same
programs they dream about. Our university
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programs include house fellowships, university fellowships, hostel fellowships, and outreach / service
activities. These all are fully run and implemented
by our students on campus.
Because of this degree of responsibility and ownership, we don’t have to hire caretakers in any of our
three hostel facilities in Uganda (Jabulani, Solidarity,
and the Gulu Hostel), because they are self-managed by the residents themselves.
Despite the hard times everyone has had to endure in the past two years amidst the Covid-pandemic, it is so encouraging to see how our members have not given up hope. This is so inspiring
to us in many ways, and we have seen more
commitment to our vision from members than we
thought possible. No matter the circumstances,
members have not stopped meeting together in
the spirit of Jesus – even if it meant taking fellowships online temporarily. The family spirit is still
intact and we can safely say that it is alive and
well in the hearts of all of us who care about this
grand vision of Cornerstone.
Jesus reminds us in his Parable of the Talents (Luke
19:11-27) of the rewards and long-term benefits for
those who commit to being good stewards of all our
Master has entrusted us with.
We know that this not a mere suggestion, but
really a requirement of a follower of Jesus. It is a
way of life committed to bringing the Kingdom
of God on earth as it is in heaven, through the opportunities we have each and every day to do this
meaningful work.
By Vasco Musinguzi
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n our community, we often remind one another of
Jesus’ words in Luke 12:48, “From everyone who
has been given much, much will be demanded; and
from the one who has been entrusted with much,
much more will be asked.”
For us at “Stage 3,” working with Cornerstone’s
adult alumni, we know that this stewardship is
about the vision, the people, and the resources, that
we’ve been entrusted to walk alongside and serve.
And in Stage 3, we have a lot! We are over 1,300
members who are all out of university doing their
best to be salt and light wherever we are found.
When the year began, we defined a path we wanted
to take and our goal was: “An active network of
thriving post-university alumni contributing to
positive social transformation.”

To this end, we have rallied our members to meet
regularly - online and physically - in small groups,
special interest forums, and retreats. Among the
larger of these are the ones that take place monthly
at our head office in Kampala as well as at the Easter Retreat (with attendance of over 300 Alumni).
These fellowships bring together both younger and
older generational members together for encouragement, accountability, inspiration, and prayer.
Up-country, we have had 12 active regional fellowships this year in Soroti, Gulu, Lira, Arua, Moroto,
Fortportal, Kampala, Nakasongola, Hoima, Kabale,
Mbale and Jinja. In addition, we have also had 18
class fellowships, and many weekly small group
meetings for different groups.
It’s been tough for our members during this pandemic-period with loss of jobs and business revenue. We have challenged our members to be more
competitive, resilient, and professional in their
quest for financial means. This year, we conducted
13 career-related trainings, we collaborated with 13
organisations, helped 9 members get into business
mentorship programs, conducted an online business
recovery series and encouraged others to start alternative business income streams. We also have 235

members registered in our Cornerstone Alumni
Coorporative Society – a savings and loan scheme
that helps our members save, and also gives them
access to capital for ventures they undertake.
The place of a family in community transformation is very critical. Every year on average we
have 10 members getting married, and our total
numbers stand at over 500 married couples. Our
efforts have been to provide learning spaces for
our couples in large meetings, retreats and small
groups. The lockdown was a challenge to many
families since children were home all through, so
we organized two parenting sessions and encouraged our eight small groups to keep meeting,
visiting and encouraging each other.
Through our Advanced Leadership Initiative
we have tracked and mobilized over 120 of our
members who have started social-impact initiatives. They have responded to community needs
such as: providing food relief, sanitary pads to
girls and families with need, providing initial
business capital and training to womens groups
in small scale business, providing medical care,
counselling, psycho-social support, mental
health, supporting the government effort in response to the Covid-pandemic, providing educational material, training kids in online study, and
provision of water and sanitation.
2021 was a national election year for Uganda and
32 members from the alumni participated and
contested for various positions of leadership in
the country ranging from Local council leadership
to Member of Parliament. Seven members won
their elections and now serve in various capacities at different levels: Hon. Alfred Edakasi serves as
a Member of Parliament for Kaberamaido County,
Hon. Lagen David serves as a Member of Parliament
Agago county, Goreti Mukagatare is LC5 Councilor
and appointed to ministerial portfolio in Nakaseke
District, Opio Linos is LC 5 Councilor - Workers and
appointed to the committee of Finance and technical works in Serere District, Hon. Enanga
Charles is LC5 Councilor Agali Subcounty
- Lira District , Lapwode Francis is LC5
Councilor – Gulu District, Alutia Moses is
LC3 Chairperson Kolir Bukedea District.
We also have over 48 of our members
serving as pastors and ministers in the
local church, reaching out to hundreds of
people weekly in their congregations.

Jabulani hostel fellowship
meeting amidst lockdown

All the above wouldn’t be happening if it
wasn’t for members taking responsibility
to steward their skills, resources, passions,
and people that God put in their care!
By Michael Eluku
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Rwanda
“Whatever you do, work at it with all your heart, as

working for the Lord, not for men, since you know
that you will receive an inheritance from the Lord
as reward.” (Colossians 3:23-24)

T

he vision, people, and resources entrusted to
us are a gift from our Creator, and knowing
that we are going to give an account to our Creator in the end convicts us to offer only our best.
Our main goal for this year was to establish
an environment through which our members
could stay inspired, continue to grow stronger, and stay connected as a family. Among
our strategies was to scale back on big events
and create intentional and coordinated clusters of community. These are places where our
members are facilitated to meet, fellowship
together, find mental and spiritual refreshment
as well as sharpen one another. We’ve assigned
each cluster a leader from Stage 3 - someone in
whom we see potential to mentor our members
at university level.
The Kigali cluster meets once a week at our
magnificent new students’ hostel in Gikondo,
the Southern cluster meets at Cream house (another rented facility serving as a smaller hostel
for our members in Butare District), and the
Eastern Cluster meets in Kayonza district also
once a week drawing a number of our members
from institutions of higher learning within that
province of our country.
While we’ve had times of disruption due to
the larger pandemic-related restrictions, we are
delighted to note that in the second half of this
year we’ve attained a level of consistency in
our weekly engagements with different vision
bearers and stakeholders of Stage 2. This starts
in our office, where we hold weekly circle meetings as a team, and then emanates outward
through our network of COSA coordinators.
This has set us on course to work well with
those we’ve been entrusted to serve, as well as
close gaps in our diverse relationships in our
broader family of friends.
Closely linked with the above, has been the attained level of consistency we’ve built in all our
weekly engagements with different stakeholders in our work. What we’ve seen take shape is
a firm culture of meeting and communicating
regularly with other departments, beneficiaries, mentors to mention but a few. This
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House Fellowship in Kigali

has brought along a degree of efficiency to our
work due to time lessened to identify gaps and
communicate proper interventions, as well as
the improvement in the levels of accountability
at different levels.
Another highlight of the year that can’t skip
mention is the increase in percentage of our
members taking up roles and positions of
influence. In our recent findings, 41% of our
members in Stage 2 are in positions of influence
in guild council leadership, departments, and
class level roles at universities. A significant
number of others are duly engaged in places
outside of their own universities.
This year we also finished the new student
hostel in Kigali, which, along with our rented
‘Cream House’ in Butare have made it more
convenient to coordinate our programs. Fellowships and other leadership facilitating programs
are held in these spaces twice weekly fostering
a growth paradigm within our people there.
In the beginning of the year, 13 of our Stage 3
members took seed capital for their businesses
and some started fresh businesses thanks to the
revolving Small business and entrepreneurship
fund that we created – made possible by our regional head office. With this fund in place, livelihoods for a number of people has been restored
during this difficult season, and the spirit of
entrepreneurship in our movement resuscitated.
We are also elated to report that our dream of
the COSA ‘village’ is coming to life. Five of our
members at Stage 3 (among whom two are staff
in our Kigali office) have come together, and
acquired property to kick-start our first community housing project. As at the time of writing
this article, three of these members have moved
into their homes at the village.
By Modeste Ntaganda.

Tanzania

F

or us in COSA, stewardship means seeing our
role as being that of a caretaker, whose focus is
on giving a good return on what has been entrusted
with us by other people, and our organization as
a whole. It is so central to our Jesus-centered culture that this virtue of stewardship is woven into
the orientation of our key activities which include,
mentoring, fellowships, stepping up for leadership
in different arenas, as well as volunteering.
Our work in Tanzania has always been guided by
two major objectives, which are;
1. “To promote a continuous holistic personal
growth and leadership development environment”.
2. “Creating platforms, networks, connection and
opportunities that allow our members to be competitive, principles, and be available to support the
vision while influencing their communities.”
To achieve this, we broke the objectives further into
four program areas namely; Character Development, Mentorship, Relationship with one another,
and Unity. These became the canvas upon which
the vision of COSA Tanzania would be painted
throughout the course of the year.
Because Tanzania was not as affected by Covid-related lockdowns this year as other countries in East
Africa were, we were able to stick much more to our
original work plans, and can say that we have completed nearly all of our intended activities as we end
the year. Other areas of noteworthy success include;
- Great amount of member turn-up to our activities.
- Our members demonstrating ability to exercise
their leadership skills in different positions.
- 97% of our members graduating university on time.
- More members (50+) coming back to visit CLA

COSA Coordinators Workshop

Tanzania in their semester holidays.
- Working well within our means and managing
our budgets well.
Despite registering a number of successes in the
year, we equally stumbled into challenges that
slowed down our momentum in some areas,
notable among them are;
- A few members who have had early pregnancies.
- A few of our members opting to go to universities that are scattered across our country with little
to no others in the area to form community with.
- Delays to join universities by a few members
in our community on ground of mismatched
courses given.
Several things we are looking at to build momentum going forward in the coming year are:
- Find better ways of supporting our members
struggling with addictions.
- Doing some life-skills and career development
trainings to encourage our members to become.
more focused and responsible with their lives,
- Engage our members in discipleship more, as
they continue through Stage 2 to Stage 3 – character development, spiritual formation, and leadership empowerment are life-long journeys!
- Help members find internship placements, organize skills trainings, and keep tabs on the available job opportunities in the market for graduates
who are struggling to find work.
Part of stewardship is building the awareness that
the only guarantee that tomorrow will be better for
anything we are involved in, is our personal growth
today. The only shot we have at changing anything around us is us giving priority to whatever is
capable to change us! Because when we change, the
‘changed us’, changes the world around us.
By Elly Johnson & Magoli Waziri
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South Sudan

T

he art of taking care of the things entrusted to us
requires awareness of that which we have been
given. As a department of the Old Students Association of Leadership Academy of South Sudan, we recognize that we have been given very fertile ground
in the nation to not only take care of that which has
been entrusted to us but to share it with others.
Jesus said in John 15:16, “You did not choose me but
I chose you and appointed you to go and bear fruits and
that your fruits should last forever in that whatever you
ask of the Father in my name it shall be given to you.”
From this, we took it upon ourselves to launch the
Stage 3 program this year in the heart of Juba South
Sudan, where most of our alumni are stationed. At
launch day we had the opportunity to hear from 2
of our former students who each have started social
impact initiatives, impacting communities where
they come from. While Juba remains the central
gathering point for most of our Stage 3 members,
Torit has been added to Juba as another LAOSA
gathering point for some of our members who live
there. Regular small group fellowships have started
happening in Torit already.
We registered a number of highlights among which
are 33 LAOSA students graduating from universities. Three of the graduates attained first class
degrees, and thirteen acquired gainful employment.
Eleven of our stage II members this year, kick started
their entrepreneurial journeys by establishing business initiatives. Notable among the entrepreneurs is
one student, whose company boasts a five member
staff in Juba and is soon expanding his business initiative to different towns in South Sudan.
At the start of the year, LAOSA began
experimenting with a graduate apprenticeship/placement initiative where best
performing students with first class or super second-class degrees with honors are
placed within organizations the caliber of
Cornerstone Development for a year. We
provide these graduates a stipend for the
year as they intern and hope that those organizations would absorb them to enable
us to bring new graduates in the program.
We currently have four beneficiaries
whose skills are not only being sharpened
and exposed, but also, are adding value
to the organizations where they have
been placed.
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We have also undertaken what we call weekly profiling, where we document students and graduates
whose life stories are impactful and whose social
initiatives are impacting communities where they
come from. These profiles range from social enterprises, businesses, politics and policy development
among others. Reading these profiles from both the
students at school and those that have graduated,
you notice a significant relationship between what
these people are taught in their discipleship curriculum at the Leadership Academy and their impact on
communities where they come from. What you see
are young people exhibiting fruitfulness and uncommon levels of stewardship.
On a sad note, one of our male students passed
away this year, may his soul rest in eternal peace,
and two others decided to drop out of school. This
hit our community in South Sudan so hard but God
has faithfully comforted us.
We’ve drawn many lessons in the year, flexibility
and openness to creativity, stand out the most. The
fluctuation in seasons as well as the dynamic nature
of young people more than anything have required
that we operate at higher levels of flexibilities and
have the mind that is open to creativity.
We’ve had to learn to deal with uncertainties this
term than in any other season before. For instance,
it hasn’t been easy for us to deal with the changing
nature of the International academic calendar as
well as schools’ closures due to COVID-19.
The virtue of stewardship remains core to our development as we pursue the goal of a united transformed, and skilled, member influencing community. With this core orientation to our work, we are
convicted to live and teach the other principles and
precepts that we draw from Jesus’ life that make us
and those in our care better citizens in our respective communities.
By Nelly Achola

Small group fellowship in Juba

Outreach Initiatives
Salaam Mentoring Program

I

magine the whole world, transformed into a large
family of friends – with people from different
religious and cultural backgrounds living as one in
love, reconciliation, peace, and servanthood! This is
the essential teaching of the Master, Jesus Christ, and,
if you look deep, you might see that this teaching
underlines all religious and cultural teachings (Islam,
Judaism, Buddhism, Confucianism… and yes, also
Christianity). This is the coming of Kingdom of God
on earth as it is in Heaven, and this is the essence of
our vision in the Salaam Mentoring work.
We are committed to serve as vessels to this Kingdom vision, through building networks of small
groups of likeminded peers, who see human beings
beyond their religious and cultural differences, but
as brethren and sistren in God, worthy of love. Our
work and interactions are based on the principles,
precepts, and person of Jesus Christ as a common
figure known to many, with shared appreciation for
the golden rule: “Do unto others as you would have
done unto you” (Mathew 7:12, Luke 6:31).
We believe that through authentic conversations
and relationship building, people with diverse
religious backgrounds (particularly Muslims and
Christians in our case) can understand one another
better, reconcile differences, and work together to
build a better world. Therefore, a lot of our work
is around up-front and personal conversations and
sharing life experiences, not about preaching or
theological argumentation. This includes challenging ourselves to face our fears, and step into one
another’s world’s - for example, having Muslims go
to Church to observe what happens there, and having Christians see how Muslims pray in Mosques!
So far, the demystification that has come from such
visits as is humbling and transformational.

In the wake of the COVID 19 pandemic, our approach, which relies on physical meetings and
inter-personal engagements, was really tested.
We however managed to adapt by shifting to online meetings (albeit with challenges), as well as
restricted versions of home visits, and outreach
activities. With many members facing adversity
of losing jobs or businesses, our culture of love
and sharing was a support system to many. We
really became our brothers and sisters keepers
– checking on each other, and in many instances
reaching out with food, and other support for
everyone to remain afloat.
Today in the world, and East Africa specifically, our
work could not be more significant. As a Muslim
follower of Jesus, I look at the current sense of unease
and suspicion between Muslims and Christians in
the region, and I wish – even when large numbers
have not been our concern thus far, that everyone
would hear our message of love, reconciliation, and
service. That way, those who manipulate children
into extremism (against Scripture, Quran 2:256, 5:32)
would have no grounds from which to recruit and
spread hate, and Christians on the other hand would
respond to the challenge as Jesus would, with less
judgment and blanket condemnation, and more compassion and kindness.
We seek a world that loves rather than hates, that
seeks to understand more than it does to judge, that
puts more emphasis on virtues of the heart than on
rituals, and ‘preaches’ more through their actions
than critiques of one another. This however starts
with us, being good stewards of the resources at our
disposal, leading by example in living out the vision
daily, and reaching out to the people around us proactively. These small steps, we believe, shall spur
the global transformation we aspire to be a part of.
Peace be to you.
By Matanda Abubaker
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On Stewardship
2. Joy - Jesus says: “I am saying these things while I
am in the world, so that they may have the full measure
of my joy within them.” (v.13) I have to say that I am
repeatedly struck with how many times Jesus emphasizes in the gospel accounts how he wants us to
be full of joy. But yet, how joy-less we often appear
with our busy, rushed living that focuses so much
on material gain and also strains our relationships
with one another.
3. Unity - Jesus emphasizes this very strongly in this
entire passage to where it is almost the central theme.
It comes out clearly in three places: “May they be
one” v.11, 21 & 23
4. Love – Jesus wants “that the love You have for Me
may be in them.” v.26 He wants that the love of God
is ‘shed abroad’ as it is put elsewhere, in our hearts.

5. Sanctification - Jesus wants us to be purified and
transformed so that we can bring a transformational
influence to others. v.17 (We are the salt and light in

the world. It is the purity of salt and the luminosity
of light that creates the best influence.)

6. Protection - Jesus asks for his followers that God
would “keep them from the evil one” v.15 In this
world there is a counter acting influence to the Spirit
of God that can pull us down.
7. His own in-dwelling presence - Jesus says in

v.26, “so that… I may be in them.” Just as he had an
abiding sense of oneness with the Father – he wants
us to live from out of that place as well. We too are
meant to enter into a similar realization that he had:
“I and the Father are one.” Or, as Paul would later
say, “Christ in me.” (On the physical level we are
obviously quite separate from each other – but on
the spiritual level there is a much higher capacity to
inter-mingle and experience oneness with another.)

Stewardship in Cornerstone
In our work over the past three decades with “Cornerstone Development Africa” we have often reflected that we have been entrusted with stewardship
over 3 areas:

1. We are stewards of the ‘Vision’ that has shaped

the various programs or departments that have

How have you invested ‘The Talents’ entrusted to you?
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been entrusted to us to lead and grow: The schools,
Youth Corps program, Outreach programs, etc. Key
aspects of this vision were entrusted to us by our
elders and mentors – who all stressed our ‘Jesus
centered’ approach that creates common ground
across all the various divisions of creeds and cultures found in our region.

sources we are given as ‘holy money.’ Because,
before resources are given to us - they first have
been offered by someone who intended them to
be of service to the kingdom of God. And, this
makes me ever cautious of using them carefully
and for their intended purpose.

2. We are stewards of the ‘People’ that have been The Rewards of Faithful Stewardship

entrusted to us. Working with young people carries an extra degree of responsibility as they are
vulnerable because what happens to them early
on in life can shape the entire trajectory that their
life will take.

3. We are stewards of the ‘Resources’ that have been

entrusted to us. We really seek to create the maximum
impact with whatever we have been given. This involves spending all our finances in a way that has a
direct connection to our vision and mission.
By the way, these three areas can also be linked to
what Jesus said in John 17.

1. Vision: “I have completed the work you sent me

to do” – v 4

2. People: “..those you gave me out of the world”
v.6 “..I protected them and kept them safe” v.12
3. Resources:

a) the authority you gave me v.2
b) the words you gave me v.8
c) the name you gave me v.11
d) the glory you gave me v. 22

I do feel that a big part of our success in attracting and
keeping partners over the years who have so generously supported our work, is that they recognize that
we try to be the best stewards of whatever we are
given. No one wants to give resources to something
that is not being managed and maintained well.
But, even beyond the expectations of our partners this principle of faithful stewardship attracts more
of God’s favor and provision to any work of this
kind. This is one of the principles of Jesus that comes
through in a variety of ways through his various precepts. For example: “Whoever can be trusted with little
- can be trusted with much...” Luke 16:10
Among the accounts of the early followers of Jesus
– there is a sad story of a couple known as “Ananias
and Sapphire” in Acts 5 who met with tragic consequence when they were unfaithful or dis-honest with
resources that had been dedicated to the Lord’s use.
This story has always made me to think of the re-

In closing I want to connect the concept of stewardship to the idea of eternal rewards for faithful
service. When we leave this earth as all of us will
sooner or later – we will leave behind every bit
of our wealth and material possessions. But Jesus
was not shy about talking about the benefits and
rewards in this life and in the life that is to come
– for those who use well, what has been entrusted
to them.
In Matthew 25:14-30 he told a story now called
the “The Parable of the Talents” which tells about
three servants whose master left to go a journey. Before he left, he gives them each money
to invest for him until he returns. And, when he
comes back the servants are rewarded differently
according to how they chose to invest what was
entrusted to them. In this parable, the reward for
faithful stewardship is strikingly massive. One of
the faithful stewards is given charge over ten cities, another over five cities.
And its meaning is crystal clear. There are substantial, eternal consequences to how we choose to use
our current life - with the time, skills, money, energies and gifts at our disposal. The standard of judgement will be our faithfulness.
I like this summary, by the author Eric Sauer, of what
God will look for when our lives are being evaluated.
He says it will be based upon:

“The sum total of our life, the product of our development - not only our deeds but also our possibilities - not only what we were but we might have
become - not only our actions but also our omissions
- not the number but the weight of our deeds - not
just the work but the worker - not only what we attained but what we strove after.
Of our works sacrifice counts the most, of our disposition only selfless love, of our possessions only
what we employed in his service. Salvation depends
on faith but reward depends on faithfulness…all believers will shine in God’s coming kingdom but with
different degrees of glory and splendor.”
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Reflections From Tim

Following Jesus’ Example
of

“Stewardship”

n the introduction to this newsletter on stewardship, I wrote how at the end of Jesus’s life
he says to his heavenly Father: “I have completed
the work you gave me to do.”

I

would do upon completion of their duties.

This comes from the 17th chapter of the Gospel
of John. The entire chapter records an intimate
and passionate prayer Jesus made to his Father
as he prepared to leave this world.

7 Things Jesus Said He Was Given:

I see in this passage 7 things that Jesus said were
given to him by God:

(in John 17)

There is really no other passage like it in the
scriptures which so movingly reveals what was
burning within the heart of Jesus. The prayer
is unique and striking in a variety of ways but
one of them that comes through very clearly is
how much Jesus possessed a very strong sense
of stewardship.

1. He was given authority - v. 2
2. He was given people - v.2 & v.6
3. He was given a mission or work to fulfil - v.4 & 18
4. He was given a name - v.11&12
5. He was given the word of God - v.14
6. He was given glory (honor, luminosity, majesty or beauty) -v.22 & 24
7. He was given the indwelling presence or oneness with God - v.21,22,23

In the prayer, he repeatedly acknowledges how
everything he had – including his life mission or
‘the work” - was given to him by God. So, now
he is giving an account for all that was entrusted
to him. This is exactly what any good steward

What also comes out strongly through-out this passage is that Jesus seeks to pass all of these seven
things - on to us, his followers. He wants to entrust
all this to us so that we now become stewards of
them - as we also carry on our “Father’s business.”
In addition to these, I also see in this
chapter, seven profound spiritual
qualities or conditions that Jesus is
wanting to impart to us, his followers:

7 Things Jesus Said He
Wants Us to Have:
(from John 17)

1. Life eternal.

What have you been given to steward?
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Jesus defines
this here as something that comes
from a ‘spiritual knowingness’ of
God and himself. In v.4, the Greek
word used for ‘know’ is ‘ginosko.’
It is a word that implies a kind of
direct and personal knowing that
could be translated in English, as
to: ‘have intimate and first-hand
knowledge of someone.’
(CONTINUED on page 18)

